CAN YOUR BUSINESS EFFECTIVELY
RESPOND TO CHANGE ?

YES, YOU CAN!

Change & Response Strategies, LLC

Anticipating Tomorrow by Innovating Today.m

www.changeandresponse.com

Turnaround & Growth Consulting

Transition & Critical Function Support Services (including Interim COO,
Executive Director, Human Resources, Marketing, Project Manager roles)
Customized Training & Coaching

Performance Management

Leadership Development

Strategic Planning Facilitation

Project Management

Lean Six Sigma

Business Process Improvement

Green Organization Development

Mergers & Acquisitions Consulting

Celebrating 5 Years of Service

Change & Response Strategies, LLC

Founded in 2004 as a consortium of leadership, management, human resources,
marketing strategists and corporate trainers, Change & Response Strategies
(CRS) helps private, public, and not-for-profit organizations meet their business
objectives by assisting them in clarifying their company vision and strategic




objectives, strengthening their competitive advantage, improving their business
processes, overall infrastructure, and developing their staff.

Change & Response Strategies works across all industries to include start-up,
small, middle-market, nonprofit, and multinational organizations as well as at-
risk businesses. Regardless of an organization's size, mission or stage in its life
cycle, there is an ever-increasing demand for them to be more effective,

efficient, agile, and resilient in order to maintain profitability during such
challenging market conditions.

For organizations struggling to find their "ideal size", we also provide temporary
transition and critical function support services as a temporary alternative to
hiring full-time personnel affording organizations to sustain operations until
they are ready to re-staff.

CONTACT US TODAY:

Angela Calzone, President
Christopher D'Marco, Executive Vice President

973-993-1144
646-554-3100
www.changeandresponse.com
info@changeandresponse.com




